
 

 

Come 2005, the world textile industry will see the end of Quota era. Quotas have played 

an important role in the Textile industry. Several countries with weak infrastructure 

benefited from Quota regime. However, scenario will change now and these countries 

will face a tough competition from countries like china which are far superior to these 

countries. Overall, it will enhance the global Textile Industry. It is expected that the 

global trades in textiles will treble from current levels of US$ 300 billion to US$ 850 

billion by 2015. 

Following chart shows market share of major countries in the Global Textiles industry 
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It is widely believed that China will be the biggest beneficiary of No Quota regime.  

According to McKinsey, China will garner 50% of exports market.  China currently has 

17-18% market share. It is estimated that it will enable China to grow at 20% per year 

for the next four years. Under the current scenario, it could grow at less than 10% rate. 

 

However, companies will not source the materials from only one country as it will 

increase the risk. Hence, they will definitely look at other options particularly India. India 

has a large manufacturing base to produce a wide range of products at competitive 

prices.  Apart from this, India also has other strengths like strength in Cotton textiles. 

India’s market share is also expected to double or treble. 

 

Following table shows India’s position with respect to China 

 

China India 
Has huge installed capacities and economies 
of scale with competitive pricing 

Has smaller capacities 

Caters for mass market Is good at niche products 
Net importer of cotton Is self sufficient in Cotton 
Has skilled manpower Has skilled workforce 
Has high productivity Has lower productivity 
Fashion awareness is not so high Fashion awareness is high 
Import curbs by US likely Import curb by US is less likely 
Labor is becoming expensive Labor is relatively cheap 

Source : Business Standard 
 

Many players believe that India has some inherent advantages. Indian players can 

handle small orders which will not be possible in China. Also, China lacks innovation. 

India’s advantages come from three main sources its quota utilization trend in the past, 

market exploitation rate after third level of integration and critical export mass. 

 

According to AEPC, India can see a good growth after 2006. Until then, it expects world 

trade to go through consolidation and resettlement. Buyer-seller dynamics will be 

rewritten during this period. Trade pattern will largely be governed by cost economics 



 

 

after 2006. It estimates that Indian exports will touch US$ 8 billion by 2008. Also, India’s 

production is indigenous – from cottonseeds to yarn to textiles. Hence it will not be 

exposed to outside variables. 

 
Indian Textile Industry 
 

The Textiles industry is one of the largest industries in India. It accounts for 27% of 

exports and nearly 4.7% of GDP. It employs 35 million people or 215 of the work force. 

Its share in the global textile industry is small compared to the size of US$ 360 billion.  

The textile ministry has an ambitious plan to make this industry of size about US$ 50 

billion by 2010. These targets seem to be improbable. However, McKinsey says that 

India can reach the target of US$ 25-30 billion by 2013 if reforms are implemented.  

Following chart shows India’s exports during the past few years. 

 
        Source: Textile Ministry 

 

Many experts believe that India can be a major beneficiary of Non-quota regime. Hence, 

it offers a big opportunity in the future. 
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As said earlier, Indian textiles industry has some strengths which can propel India’s 

exports. However, it can largely be dependent upon success in removing weaknesses. 

Following table shows SWOT analysis of Indian Textile Industry. 

 

 
 

Based on the SWOT analysis, India can definitely be said that Indian textiles industry 

has a bright future over the long-term based on its inherent strengths compared to other 

players. 

Threats 

 China 
 Cheap products from some 

countries 
 Stumbling blocks in reforms 

Weaknesses 

 Fragmented industry 
 Low investment in R&D 
 SCM related issues 
 Low level of vertical integration 

of companies 

Strengths 

Opportunities

 The post-MFA spells huge 
opportunities in quota-free 
regime 

 Scope for an alternative to 
China to reduce risks 

 Improvements in infrastructure

 A large producer of Cotton 
with a well developed 
manmade fiber industry 

 Availability of cheap skilled 
manpower  

 World-class spinning mills 
 Export worthy dyes industry 

driven by strong MNC and 
local companies 

 Huge domestic market that 
can absorb exports shocks 

SWOT Analysis of Indian Textiles Industry 



 

 

Major Players 
Following are the major players in the Indian Textile industry. 

• Arvind Mills 

• Raymond 

• Vardhman Spinning 

• Welspun India 

 

• Arvind Mills 
Arvind Mills is one of the fully vertically integrated players in India. It has large 

capacities in denim, shirting and knitted garments. It is now adding value by 

manufacturing denim apparel.  Its sales are around US$ 300 millions with little less than 

9% profitability 

 

• Raymonds 
Raymonds has the large integrated business model, across the value chain from yarn to 

retail. It already supplies to some US retailers.  It is expanding rapidly with two new 

units for apparel and denim wear. Its also expanding denim capacity making it second 

largest denim player in India. Its presence in retail will be big positive in future. Its 

annual sales are around US$ 300 millions with little less than 7 % profitability. 

 

• Vardhaman Spinning 

Vardhman has capacities in spinning, weaving and processing. It is planning to double 

its fabric processing capacity to 50 million meters. It is an approved supplier to global 

retailers like GaP, Target and Tommy Hilfiger. However, it does not have presence in 

knitting and garments. Its sales are little over US$ 120 millions with 6.5% profitability.  

 

• Welspun India 
Welspun is among the top five manufacturers of terry towels in the world and sells its 

products in 24 countries. It is supplier to retailers such as Wal-Mart, J C Penny, and 



 

 

Shopko. It’s also expanding its capacities rapidly. It is well positioned to capture the 

growth post-2005. Its revenues are little over US$ 100 millions with little less than 8% 

profitability. 

 

Conclusion 
A huge window of opportunity has opened up for the Indian textile industry which is fast 

closing up.  Various players need to get act together. Government is playing the role of 

facilitator by taking various majors. It’s now for players to make investments in building 

the capacities and making them integrated manufacturers. They need to catch up the 

dragon through investments in R&D. This is the only way they can compete with the 

Chinese dragon.  

 

 

 

 


