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The Industry has seen a decline during the late 90s. 

However, carpet industry has recovered over the last 

two years. Many players in Industry doubt whether this 

recovery will be sustained or not. 

There are two kinds of designs available in carpets: 

traditional & modern. Modern designs are 

popular among youths while traditional designs 

are popular among elderly people. The 

preference is not solely determined by age. 

Geographical location is also important 

determinant. Traditional designs are popular in 

southern European market while modern design in 

northern European countries. There is no such 

differentiation in US market. 

As said earlier, carpet industry’s major products are 

hand-knotted and hand tufted carpets. Hand-tufted 

carpet market is growing rapidly. Some of industry 

players believe that market is being shifted from hand-

knotted segment to hand-tufted segment. However many 

players believe that both products are targeted at 

different markets. Additionally, hand-tufted carpets have 

already entered in to home-furnishing segment.  

Following chart shows the product wise market share in 

Indian exports. 

 

If one dissects the market, some interesting facts come 

to fore.  The export destinations can be categorized on 

the basis of potential. Following chart shows some 

interesting facts about this. 

 

 

 

 

 

Source: Discussion with Industry Experts 

It is clear from the chart that the traditional markets like 

Europe offer small potential for growth though the 

volumes are high. The scenario may change in future if 

southern European countries start driving the growth. 

For most of the players, USA offers a good market 

based on its size and growth. Also, demand for different 

kinds of carpets is not widely varying as in the case of 

other countries. Hence, USA offers an opportunity for 

both, traditional as well as modern designs. Similar case 

is for Hand knotted and hand tufted carpets. 
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Conclusion 
 

It ca be said that the carpet industry is presently going 

through a major change. Traditional markets are 

saturated while new markets are officering opportunities 

for growth.  Modern designs and low end carpets like 

Hand-tufted carpets are attracting new customer base. 

However, the total sales in the carpet industry have been 

stagnant in terms of value. Hence, traditional model of 

carpet business is no longer relevant. There is no single 

kind of customer. Market can easily be segmented now. 

Product mapping with the consumer preferences is 

necessary for the future growth in the industry. Indian 

carpet industry will find it difficult to compete with 

Chinese industry in terms of volumes and prices. 

Innovative range of products with lower volume is going 

to be mantra for success in Indian Carpet industry. 

Hence, efficient coordination and management of 

activities is a key for success for any Indian carpet 

business. This offers an opportunity for consolidation of 

activities for reduction in costs, improvements in quality 

standards, better product development and timely 

delivery of products thereby driving the growth. 

 

 

 

 

 

 


